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The activity and work of CAAB 

- Report to the Professional Associations (AHPCC, CHCC & SACH) June 2008
The following report is intended to update the professional associations of the recent activity of CAAB.

1. Introduction

The Board has witnessed another year of significant progress. We have seen the greater degree of working together both in CAAB and the 3 professional bodies translate into some sound achievements. It has been very exciting to see colleagues from chaplaincy in Northern Ireland wishing to collaborate more fully with the common professional agenda and seeking accreditation for all their training events.  
It is recognised that CAAB has been a focus for greater cooperation and the development of good practice across the UK scene. We are very appreciative of the very positive degree of support, interest and enthusiasm we have received from many quarters. It is very affirmative to see the increasingly high levels of trust and understanding combined with an adherence to a common agenda within the professional bodies and their keenness to activate CAAB’s recommendations. The route to professional self regulation is clear and the level of cooperation to make sure that is accomplished is significant.
2. CPD Accreditation

CAAB has considered a number of national and regional events for the accreditation of CPD points. A clear set of criteria are now in use for awarding points and the process is accessible on the web with applications turned round within 7 days usually. I
The Professional portfolio for chaplains is a tool that allows chaplains to document their CPD. Hard copies of these portfolios were distributed by Unite in 2007 to support chaplains in addition to the material being available to download from the CAAB web site.  Guidance notes accompany them so it is straightforward to use and enables appraisals within KSF to be more easily addressed. The roll out has been viewed constructively, with many completing and returning their annual summary sheets. A revision of the portfolio is underway to incorporate some changes.
It is planned that 3 sites will pilot e portfolios in 2008/9 which will take these developments on to a further level. It is planned that by such tools the process will be easier to use and effective to document CPD for chaplains.
3. Nominations
It is recognised that the criteria for CAAB were drawn strictly at the outset and it has been agreed to amend them into essential and desirable criteria.  This change is to enable others to develop their contribution to the professional agenda. 
Nominations for the board of CAAB are invited and the professional associations are asked to make this widely known within their networks. 

4. Website

To continue the effective work of CAAB and to ensure good access to information the web site has continued to develop with a number of papers posted so there is transparency to our actions. Its address is: www.caabweb.org.uk. 

5. Routes on entry
CAAB in collaboration with NES hosted a very effective consultation in Cambridge in September 2007 on routes of entry to the profession. It is recognised that this is complex because of the diffuse nature of chaplains entering the NHS and the lack of previously agreed and set out criteria. A map of entry and the different levels of chaplaincy according to agenda for change have been developed.
The NES project to establish a competences and capabilities framework for chaplain post band 6 has come to a successful completion in March 2008. CAAB is delighted to see this joint venture come to fruition. The new document was accepted by CAAB as an important statement of professional matters

 The process of supervision has received significant attention during the last year. In Feb 2008 a consultation of many of the key players in the field of pastoral supervision met under the joint auspices of CAAB and NES to explore a pathway forward. That work is progressing rapidly and hopes to conclude in October 2008 when a final structure will be adopted for such a practice. The new mechanism is being actively developed both with practitioners and academics so it allows chaplains to have an integrated and robust approach. It is expected that agreed standards will be adopted so a clear pathway for supervisor in chaplaincy can be recommended by CAAB by the en of the year.
6. Standards for a Chaplaincy Service
CAAB adopted the previously published, Standards for a chaplaincy service, (NES) as a good and authentic document which all chaplaincy departments in the UK might utilise. It was also a valuable tool to audit a department by and so provide a measure of comparison and scope for further developments.

7. Fostering cooperation and understanding

CAAB had been formally approached in the autumn of 2007 to be part of an initial and one off conversation, with some of the HEI’s in the UK which provide chaplaincy training or related courses. That meeting was called by Rev Andrew Todd of St Michael’s College, Cardiff. Its purpose was to discuss common matters in chaplaincy training and education. One of the follow on actions was for CAAB to meet with the education group of the Multi faith group. That meeting was cordial and discussed the current capabilities document from NES and agreed to compare the Multi faith document on education of chaplains with it. A further ,meeting is awaited but the preparatory papers following the previous meeting indicate that only positive comments have been received from MFG on the adopted NES document. Such convergence is obviously most welcome and we continue to work together for greater understanding between the professional chaplaincy bodies in the UK and such representative groups as the MFG
8. Other developments.

CAAB continues to be a dynamic and creative group of practicing chaplains deeply committed to exploring with rigor the nature of chaplaincy in theory and practice. Through our discussions, critiques and explorations and with feedback from colleagues in the professional bodies, the nature of chaplaincy is being articulated although we recognize that this will be a lengthy developmental process. There have been some enormous encouragements in terms of resources and collaboration. The cooperation and transparency with other bodies has enabled solid progress to be achieved this year and we expect major developments to be sustained in the next year.
As chair I wish to record my thanks to the professional bodies for their unstinting cooperation. It is a real privilege to lead such a creative, energized group where harmony and consensus emerges out of rigorous and passionate debate. The willingness to debate and cooperate on the common professional l agenda is deeply heartening.
Derek J Fraser

Chair of CAAB

Cambridge
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